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Executive Summary
At end of the 2021 calendar a number of 
priority areas and targets were outlined for 
the new year- 2022. These priorities were 
divided into short term, mid-term and annual, 
aiming to help improve each programme 
and activity within 2022. Some of the targets 
that were to be achieved by June 2022 
include and not limited to Improve the 
learning experience by ensuring availability 
of learning materials  increase by 400%; 
increase the number of textbooks and story 
books across the schools by 1000%; improve 
the learning facilities and ensure each school 
has classrooms and other required space; 
improve digital engagement across the 
organization’s social media platforms; set 
up at least 5 kitchen gardens at the Village 
to Global Achievers School and Furaha Inua 
Global School; and deliberately focus on 
entrenching the organizational culture among 
the staff, teachers and everyone involved in 
the organization.

With six months already covered, the big 
question is, did we achieve our midterm goals, 
and are we narrowing the gap on our annual 
goals?

Inua Village to Global Foundation is on 
a journey to streamline its operations, 
management, sustainability, engagements 
and communication across all its key areas as 
well as ensure impact on the communities it 
serves. Therefore, this report is important as it 
outlines what the organizations has achieved 
during the period. The report looks at the 
progress made so far, the gaps and areas of 
improvements, especially as it gets into the 
next half of the year. 

We welcome you preview into how our 

2022 journey has been so far, the impact we 
have had on families, children and youth in 
Vihiga, Kakamega, Nairobi and other parts 
of the country through programmatic areas 
i.e. Education; family strengthening and 
community care; and Food security. 

Inua Village to Global Foundation has 
continued to embrace innovative approaches, 
ideas and partnership that seeks to help it 
improve its capacity in adequately addressing 
the needs of the communities it serves.

It is important to note that IVTGF’s second 
half of 2022 may be influenced by a number 
of factors including the launch of its first-five 
year strategic plan as well as the outcomes of 
Kenya’s general election which will be on 9th 
August 2022. 

Nonetheless we are committed to nurturing 
new partnerships with like-minded individuals, 
institutions, county governments and other 
bodies working within our areas of interest. 
We also want to assure our current partners 
and collaborators of our commitment to the 
values we have always upheld.

Inua Village to Global Foundation is pleased 
to share it first ever semi-annual report 
indicating activities and milestones covered 
from January to June of 2022. This report 
covers all our key areas of planning and 
implementation, local engagements as well as 
its alignment with Sustainable Development 
Goals. 

Further, the report gives insight on the health 
situation in Vihiga County, adjustments in the 
education calendar due to COVID19 pandemic 
and emerging issues.



5Semi Annual Report  January - June 2022

Mission

Enhancing Opportunities for communities 
to access quality education and Build 
capacities to achieve balanced sustainable 
development.

Our Core Values

Honesty

Integrity 

Reliability

Vision

A world of reduced 
disparity between 
different classes.

Global Economic Outlook
 
Just as the world was adjusting to the new normal caused by the COVID19 pandemic that brought 
the entire planet to a standstill, there emerged a global food crisis which has been catalyzed by the 
war in Ukraine. This situation has led to rise in prices of food, fuel and fertilizer among other things.

According to WFP a record 345 million people across 82 countries are food insecure.

The crisis has negatively affected our work, the cost of living has gone up, and prices of household 
commodities have skyrocketed affecting our feeding program and general running of the organization. 
Although we feed our learners and members from our farms, we have buy other commodities to 
compliment what we produce, yet we aren’t able to match the highly exaggerated prices. Locally, all 
these issues are compounded by the uncertainties due to next month’s election in Kenya. 

Organizational Vision, Mission and Core Values

Inua Village to Global Foundation is a non-profit organization registered as a company limited 
by guarantee. The organization is focused at leveraging on various community resources to help 
alleviate poverty; provide education opportunities through building of schools and access to quality 
education thus supporting thousands of poor children in rural and urban settlements; establishing 
community-based industries to make the community productive and innovative;, enhancing agri-
business and value-added farming to move families to sustainability and building community-
based cooperatives to promote financial inclusion, growth, and sustainable development.

To achieve the above, we have adopted a community-driven approach, awareness, sensitization, 
and pooling communities together to utilize their innate power and resources to conquer poverty. 
We believe in community-led initiatives. Whether it’s re-organizing farming to serve the poor 
farmers, initiating community-driven cooperatives, or starting a community industry. The bottom 
line is it starts with the community itself.
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The organization’s main objectives is; 

1. To build, equip and operate quality community schools that provide quality education to 
vulnerable communities

2. To operate an effective family and community strengthening programme that provides for 
emotional, material and psychological wellbeing for families and community.

3. To operate an effective food security program that protects the vulnerable communities 
from extreme hunger and starvation.

 

Our work between January and June 2022 
 

Education Programme

Across all the three counties, we have supported hundreds of children to have access to quality 
education and other development opportunities. 
We have provided education opportunities from 
pre-primary to primary schools. Through the 
support from our partners we have also managed 
to provide scholarship to both secondary and 
college students.  Here are some of the key pieces 
of work we have been working on;

School Construction and spaces
     

•	 Village to Global Achievers School in 
Vihiga County

1. We are building a new permanent 
block that will have 4 classrooms, a 
talent center and library. This ground 
floor of this block is already finished, 
the learners will be moving in soon. The 
work done has cost Kshs. 9,000,000. We 
require an additional Kshs. 14,000,000 
to have a complete block. 

A two story building with 8 classrooms 
a talent center and a library section.
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2. We opened more space for pupil’s co-curriculum activities like football. We have 
cleared the space that was previously used as a school shamba and converted it into 
a playing ground

3. We have enhanced the security around the school by fencing entire school. There is 
only one entrance into the school.

4. We installed a new water tank which will help promote hygiene among the pupils and 
all other school workers. 

5. To brighten up our classrooms, we repainted the play group class. 

•	 Furaha Inua Global School in Kakamega

We are in the process of buying a new land where we can set up permanent structures. 
This will help us have a more secure and enough developmental space. We have already 
identified the land in which we seek to move into. The land is 500 meters away from the 
current school. 

•	 Lucia Global School in Nairobi County

With the increasing number of learners, we have resolved to look for a bigger space within 
the same neighborhood of Soweto Slums so as to accommodate all learners. Currently, we 
are operating from two different plots (which are few meters away from each other).

School Feeding Programme

School feeding programs are 
beneficial for the physical, mental, 
and psychosocial development 
of school-age children and 
adolescents. Most developing 
countries have introduced it to 
support the development of 
learners as well as address the issue 
of poverty, and to enhance the 
challenges of low school enrolment, 
attendance and poor academic 
performance among others

To ensure that all learners are well 
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nourished and healthy, our schools provided 
two meals a day- 10:00am porridge and 
lunch.  A total of 162,450 meals were served 
between January and June 2022. 45,975 
meals at LGS, 56,475 at VTGAS and 60,000 
at FIGS. 

Most of the food served in the schools is 
produced directly from our farms.

Our learners; population (intakes and transfers) and sponsorship
The education calendar in Kenya was adversely affected by COVID19 pandemic. For instance, the 
2021 academic calendar extended into 2022 forcing this year’s calendar to start from April. The 
first three months was used to cover up for last year’s calendar. Apart from having to adapt to new 
measures set by the ministry, our schools didn’t experience major disruptions in terms of transfers 
and other shifts. Our generous sponsors continued to support the wellbeing of the learners and 
teachers all through.

However, with the ongoing implementation of the mandatory CBC across primary schools in 
Kenya, we have had to re-adjust and support our teachers’ learning and preparation in offering 
the new curriculum, provide adequate teaching materials as well as continuous engagement with 
the parents. 

This is the status of our schools in terms of population, those who are self-sponsored, school 
sponsored and the transfers etc;

•	 Village to Global Achievers School in Vihiga County

1. At the close of 2021 third term in March this year, VTGAS had a total of 235 learners 
(126 girls and 109 boys). Out of this number, 175 are fully sponsored. The school hasn’t 
recorded any transfers.

•	 Furaha Inua Global School in Kakamega

1. The school has total of 323 learners (142 girls and 181 boys). 180 pupils are fully 
sponsored. The school hasn’t recorded any transfers.

•	 Lucia Global School in Nairobi

1. LGS has a total of 171 learners (88 girls and 83 boys. 54 pupils are fully sponsored. A 
total of 21 pupils transferred from the school within the last six months.
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There is a total of 40 teaching and non-teaching staff members across all our school. FIGS tops the 
list with 16 staff members followed by VTGAS with 15 and lastly LGS with 9 members.

Alternative School Fees Payment
Most of the parents at our schools are not able to pay for their children school fees (monetary) 
and since a parent (s) might have more than two children enrolled in the same school, it becomes 
such a burden to them. Thus, we designed a system where our schools accept in-kind payment 
for fees from needy families. This payment may include; Fuel firewood, cereals (beans, maize, and 
sorghum), fruits (bananas) or casual labor at our farms.

Through this model, learners are able to continue within their studies without any interruption.

Since January, we have had several parents choosing the alternative method to offset their fees. 

At FIGS, Ronard Wekesa and his wife Agnetah Nyarocho are parents at FIGS. They have four 
children in the school. The family has two children on scholarship program and have to cater for 
the other two. They haven’t been able to raise enough fees for the two.

So to cater for the school fees of their two children, they decided to lend their services to school by 
plowing and weeding the school farm.  The family provided farm services equivalent to one term 

fees arrears for the two children. This form 
of payment has enabled Agnetah’s children 
attend all the class lessons and avoid being 
sent back home to fetch for school fees.

Together with this family’s in-kind payment, 
we have managed to collect close to 18,000 
of school fees in form of firewood, maize, 
chicken and beans at this school.

At VTGAS, Catherine Omurunji has been 
leading other parents in clearing their school 
fees arrears through foodstuff and other 
items. In May she paid part of her children’s 
term one school fees with a hand of ripe 
bananas which was equivalent of Kshs. 1,100. 

Another parent, Stanley Okwaro, brought 5 
chicken as payment for his sons’ school fees. 
Each chicken was valued at Ksh.600. So in 
total the parent paid Kshs. 3,000.
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Therefore at this school we were able to collect kshs. 4,100 in form of goods.

Another parent at LGS volunteered to work at the school so as to pay off her three children’s 
school fees. She was owing the school Kshs. 17,000. She has worked and cleared all the fees.

NOTE: All our three schools are in full compliant with the government’s regulations and laws. Since 
the start of this year, we have been on constant consultation with all the relevant government bodies 
eg County Government, Public Health, MoE among others.

Scholarship Program

We run a highly competitive scholarship program which is managed 
through soliciting donation from individual contributors. We 
support deserving students from low income families to attain 
their educational goals, meet their professional objectives and 
succeed to their fullest ability. The program’s beneficiaries are 
mostly from Nairobi’s urban settlements like Kayole and rural 
communities in Vihiga and Kakamega counties. Those supported 
are either in secondary school or colleges. The selection of the 
beneficiaries is based on; proof of financial need, beneficiaries’ 
commitment to complete course/school, academic achievement, 
and complete application among other requirements. 

We have a total of 68 students under the scholarship program. At 
the end of the calendar year 2021, 12 students had successfully 
completed secondary school and another 6 students have 
graduated from college. This year we confirmed an additional 17 
high school students into the program. 

Recently one of the beneficiaries, Noel Oduke, graduated 
from Nairobi Industrial Institute with a certificate in Electrical 
Engineering. We have other beneficiaries in the same college like 
Abel Omamo. 

Abel is 43 years old electrical engineering student. He 
resides in Kayole. We started supporting him in 2019. On 
a monthly, we send Kshs. 3,500 directly to the college to 
cater for his school fees.

Like the rest in the program, Abel hopes to use the knowledge 
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and skills he would have acquired from the college to support his community as well as venture 
into business. 

IVTGF made my dream come true. It gave me another reason to dream and not just dream but 
dream big! I want to appreciate the foundation, its partners and everyone involved.

Unfortunately we had 13 high school and 3 college students dropped out of the program due to 
the withdrawal of their sponsors. 

Inua Farm-Food Security Program 
The goal of the Inua Farm is to ensure that IVTGF produces diverse and sufficient food for the 
schools and local market, and support smallholder farmers by placing great emphasis on food 
security and eradication of extreme hunger and poverty.

Its key mandate is to produce, store, feed and raise awareness on food security within our areas 
of jurisdiction. 

Under this program, some of the projects we manage include Poultry Farming, Dairy Farming, 
Crop Farming and storage of food stuff.

Poultry Farming
 
We have set aside a carefully controlled space in Vihiga County where we raise chicken primarily 
for meat and eggs. The eggs produced are both for commercial and our school feeding program.

In May, our board of directors 
resolved to sell all the layer 
chicken. The remaining ones 
were donated to the schools. 
Out of 572 chicken A total of 
201 chicken were sold. 127 
were sold at Kshs 700 each. 
We sold another batch of 74 
chickens at Kshs. 500 each.  

We donated another 371 
chicken to the sponsored 
learners at both FIGS and 
VTGAS. Currently, we have 26 
kienyeji chicken, 4 of them are 
laying.
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Dairy Farming
 
Dairy farming offers multiple opportunities to people and communities, leaving and a sustainable 
impact on society, environment and economy. It’s very vital in supporting rural livelihoods. We 
started this project so as to support exchange of knowledge and experience among community 
members who are interested in dairy farming. Significantly, it is an income generating project 
which supports our schools in Vihiga and Kakamega as well as other programs.

In the first half of this year we have managed to;

•	 To set up a cow shade in Vihiga.

•	 Buy 3 dairy cows through the support of our partners.

•	 Operationalize the silage.

•	 Organize an exchange programme to Ipali where our team was trained on the management 
of dairy cows.

•	 Buy milling and cutting machine.

•	 Prioritize the health and wellbeing of the cows. Organized treatments when necessary. 

•	 To produce 300 liters of milk from 
February to June. Most of the milk 
was consumed at FIGS and VTGAS. 
A small quantity was sold within the 
neighborhood. 

•	 Cross - bred one of our cows.
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Dairy farming has opened up a number of opportunities which can be utilized to further compliment 
feeding of the learners at both FIGS and VTGAS. 

Crop Farming 
To adequately contribute to the eradication of extreme hunger and poverty within Vihiga and 
Kakamega counties, we have invested in crop farming. Our goal is to ensure that our learners, 
teachers and the families that we support have access to sufficient food to dietary needs, at all 
time.

In the first half of this year we have managed to;

•	 Rent a piece of land close to FIGS where we have planted maize, beans and bananas.

•	 Plant cowpeas on FIGS’s 
shamba which have served the 
school community within this 
period. We also sold part of 
the cowpeas and re-invested 
the proceeds in buying the 
seedlings.

•	 Cultivate the land in Vihiga and 
planted maize and beans on it.

•	 Feed our learners at VTGAS 
with ripe bananas from the 
Vihiga farm.

•	 Maintained vegetable farming 
at our Ebukanga farm. We have 
sold of the produce from this 
farm

Generally, through Inua Farm, we have managed to sustain feeding across all the three schools, 
supported families and other community members.

Family Strengthening and Outreach Program
 
Family strengthening and community care is a very critical aspect of our work. Through this 
program, we help families to meet their material, educational, and emotional needs. We employ 
strategies that focuses on livelihood and material support, medical care, and mental health 
support, microloans and savings programs, food and agricultural support. 

14 Semi Annual Report  January - June 2022

The program is implemented through our schools with the support of social workers.

From January to June 2022 we have been able to;

1. Hire a social work who is based at VTGAS. The social worker was hired so as to support the 
teachers in supporting the learners’ medical needs, conduct family visits and liaising with 
parents and teachers for timely and effective management of the program.

2. Conduct weekly outreach and visits 
to 437 families across all three 
counties of operation. We have had 
104 visits in Kakamega, 287 in Vihiga 
and 46 in Nairobi’s kayole slum.

3. Support 3 families to start salons. 
One is based in Kayole, Nairobi and 
the other two are from Vihiga. We 
bought them equipment like razors, 
blow dryers, shampoos, oil, and variety of combs among other items.

4. Provide psychological support.

5. Provide medical support to ailing children and old care givers.
 
Staff and teachers training 
Through the support of our partners Re-Imagining New Communities (RNC) and Chris Ouma 
Research and Consulting (COC), we have been conducting regular training for our staff and 
teachers. 

We believe investing in our teams’ training and development improves on their skill set, leadership, 
communication, and decision making as well as their productivity in the current organizational 
processes. 

COC has been focusing on building the capacity of the team on strategic planning; project 
management; monitoring and evaluation and reporting while RNC’s main focus has been on 
effective communication; branding; marketing and personal and collective leadership.

Since January 2022, a total of 10 training sessions has taken place.

Media, Communication and Advocacy
 
We have been adopting innovative formats to optimize our work, enhancing our multimedia 
output, increase engagement and build a strong community of referrals and collaborators. We 
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deliberately brought in a communication consultant to support our messaging, storytelling, build 
the staff capacity on internal and communication as well as help shape the identity and brand of 
the organization.
We have been able to produce several shot films/ documentaries highlighting our work across 
the three counties; produced hundreds of powerful photos on each program and progress the 
organization has made not only this year but since inception.

We have also been creating more multimedia content: graphics, illustrations, online engagements 
etc

The organization has experienced a 
great shift in its messaging and digital 
engagement. It has been striving to 
put out tailored messages that target 
specific demographics and audience.

Over the past two months, we featured 
in 7 different media houses (both TV 
and radio. These include KTN, KBC TV, 
KUTV, K24TV, InooroTV, Milele FM 
and Elevate TV. Most of these media 
coverage and interviews happened within the month of April in the build up to the 2022 Anti-
Jigger campaign.

We are also in the process of developing a communications policy which, will further, help in 
streamlining and reducing the risk of ineffective communication within IVTGF, and to ensure that 
all staff are aware of how communications are best conducted externally and internally, and who 
has responsibility for which aspects.
The objectives of this policy are to:

1. Keep IVTG staff, volunteers, partners, consultants and everyone involved with its work on 
what is being considered and decision made.

2. Provide avenues for input and feedback on major issues before decisions are made.
3. Establish effective mechanisms to enable effective communication process.
4. Create a continuous improvement system for the foundation’s communication.
5. Provide guidelines for communication among the staff, between staff and collaborators 

and the partners, advisory board and the media and the community.
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Strategic planning 

We are in the process of developing our first ever strategic plan. The five year plan will guide the 
organization in achieving its strategic objectives and goals as well as support it in prioritizing key 
areas of intervention and development.

This process started in February 2022 and between 21st and 22nd April we organized a Strategic 
Thinking and Planning Workshop at Rodyss Eco Resort in Luanda, Vihiga County. The essence 
of this stakeholder planning workshop was to interrogate and add value to IVGTF’s strategic 
mandate, contextualize its background, achievement since inception and the kind of impact it has 
created within the communities it serves. Based on these, there was need to further look into the 
changes that have taken and how all these fits into the future of the organization and specially its 
strategic plan for the period 2023 - 2027.

The workshop brought together stakeholders from the 
government (both national and county), ministry of 
education, ministry of health, religious groups, women, 
youth and CSOs, among others.

The launch of the strategic plan will be happening in the 
next couple of months.
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We have organized and participated in several 
events since the start of the year. The highlight 
of our year so far has been  the third annual 
Anti-Jigger Campaign that took place on 23rd 
of April 2022 in Esiamatete Village, Emuhaya 
Sub-County. The 2022 campaign brought 
together county government of Vihiga, health 
practitioners, policy makers, local leaders, 
media, schools, religious organizations 
and over 500 community members. With 
this participation, the aim was to promote 
collaboration and cooperation that would 
lead to sustainable interventions around jigger 
and other health issues within the sub-county 
of Emuhaya. Over 75 community members 
(children, women and men) were treated.  Out 
these number majority were children aged 
between 6-11 years. As a tradition, all the 
treated children and adults were issued with 
shoes, soaps, clothes and sanitary pads - for 
the teenagers and women. These donations 
are given to the treated patients and other 
participants as a motivation to maintain 
cleanliness and continue with self-care. 

Events

Other events
 
International day of women

On Tuesday 8th March 2022 as the world was marking the international day of women under 
the theme #BreakTheBias, our female staff came together to develop and share messages of 
hope and resilience which was intended to inspire other women and girls across the globe. Their 
messges included;

Out of the 59 staff that Inua Village to Global Foundation has, 45 are women, making it the majority. 
Therefore, the organization is in the forefront in supporting women leadership. I am proud to be part of its 
journey. To all the women out there, may you find fulfilment in your area of specialization! #breakthebias 
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#HappyInternationalWomensDay- Mercy Simiyu

Through Inua Village to Global Foundation, I discovered my potential as a woman, I became more aware of 
my ability to contribute to the welfare of other women. Today I celebrate myself and millions of other women 
who have refused to give up. #Breakthebias #HappyInternationalWomensDay- Lucia Amango

Women don’t need favors, all they need is an equal playing field and they will showcase their capabilities 
before the world. #Breakthebias #HappyInternationalWomensDay- Rose Akaliche

Have you ever been a victim of gender bias, discrimination or stereotype? This is your time to help #breakthebias. 
Join the movement. #HappyInternationalWomensDay- Meleya Ondeche

We can make our communities better, improve our workplaces and contribute to equal participation for all, 
at all levels. We can all #breakthebias #HappyInternationalWomensDay- Sylvia Ayuma

Recognizing the contribution of women in making our universe a better place should be an everyday effort 
rather than a one day event. Let’s #breakthebias #HappyInternationalWomensDay- Pauline Kageha

Out of 250 members of our Inua Village Sacco 244 are women, they might not know it but this is one way of 
breakingthebais. I celebrate each one of them on this #HappyInternationalWomensDay- Monica Mueni

If there is anything I am proud of, it should be my contribution towards women leadership through our 
programmes at Inua Village to Global Foundation. Through this work, I can confidently say that we can all 
#breakthebias- Jacktone Olopi

All these messages were shared across our digital platforms.

World Environmental day

During this year’s world environmental day under the theme “Only One Earth” and held on 5th June 
2022, pupils across all our schools joined in organizing activities within their schools and around 
the communities. We mobilized the local community in raising awareness on the importance of 
environmental conservation. We partnered with local environmentalists to plant trees in various 
locations within the communities. We planted over 400 trees.

StoryMoja Read Aloud Campaign
 
We participated in this year’s #StoryMojaReadAloud campaign that was held on 6th June 2022. 
StoryMoja Publishers organizes this event yearly with an aim to attempt the Guinness Record 
for most people reading aloud from the same text at the same time in different venues. This 
year’s excerpt from the KICD approved and KHRC commissioned Shambulizi la Akina Shida. 
We registered our three schools for participation as well as had 11 of staff members and teachers 
participating as reading ambassadors.
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Kenya Philanthropy Forum

On 19th we participated in the #KPF2022 at Raddison Blu hotel in Nairobi, Kenya. The forum that 
brought together different stakeholders under the East Africa Philanthropy Network with an aim 
of looking into local resource mobilization trends, tools & frameworks.  Our founder and chairman, 
Zachuas Ogonji was one of the panelist discussing how IVTGF uses local resource mobilization 
and partnership models to sustain its work.

We participated in other events such as KPSA Western Region Conference and Expo for Directors 
and Managers of Schools. The conference was organized by KPSA and was held on 6th May2022 
at Citadel Hall-Salvation Army, Kakamega Town. 

We attended an online Africa Day Forum organized by Future Africa International. The theme of the 
forum was “Strengthening Resilience in Nutrition and Food Security on the African Continent: 
Strengthening Agro-food Systems, Health and Social Protection Systems for the Acceleration 
of Human, Social and Economic Capital Development.” The forum has participants from across 
the continent.

Lastly, on 8th June 2022, we participated in the launch of the National Care Reform Strategy for 
Children in Kenya. The launch was organized by the Ministry of Public Service, Gender, Senior 
Citizens Affairs, and Special Programmes. The event together a number of players including Child 
Fund, USAID, UNICEF-Kenya, End Violence Fund and many more. 

Donations
 
Through their Ndoto Zetu Initiative, Safaricom Foundation donated to us brand 4 new sewing 
machines and fabrics. The donation was made in February 2022. Through this support we have 
been to double our textile industry capacity to train and equip more community members with 
necessary skills in tailoring.

Colgate Company, Mbale branch, donated to our 
learners at VTGAS 191 pieces of toothbrushes and 
toothpaste and 8 Protex herbal soaps through their 
campaign dubbed Oral Health Education 2022. The 
learners were also trained on the importance of oral 
health, brushing their teeth after every meal and dental 
care. 

Moran (E.A.) Publishers Ltd through Re-Imagining New 
Communities donated to us 100 storybooks. The books 
were distributed to our schools.
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Report from Inua Village Textile Industries on the uniforms made and distributed to our 
learners across Kakamega, Nairobi and Vihiga

MONTHS GENDER LUCIA GLOBAL SCHOOL VTGAS FIGS

January Boys 10 19 43

Girls 8 30 50

February Boys 8 20 47

Girls 9 26 47

March Boys 0 20 33

Girls 17 14 70

April Boys 5 30 50

Girls 12 20 48

May Boys 7 13 33

Girls 10 40 50

June Boys 7 14 60

Girls 10 20 29

Achievements, Challenges and opportunities  
The first six months of 2022 have offered us great lessons and experiences. We have been able 
to support our teams across different department gain experience in understanding our industry 
changes, rules, and regulations as well as have up-to-date knowledge on the different sectors 
we work. We have been very keen in improving organizational performance through solving 
problems, capacity building and collaborations.

Achievement

•	 Had a consistent feeding program across our schools.

•	 Strengthened and built good relationships with our local collaborators.

•	 Through our family strengthening and outreach programme we have been able to support 
over 500 households.

•	 Nurtured new relationships with the local and national media houses as well as built a 
strong digital engagement.
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•	 Improved the learning standards across all our schools.

•	 Improved our local mobilization and fundraising.

Opportunities 

•	 Through executing and participating in different events since January, there is a great 
potential for collaboration with likeminded at the county and national level.

•	 We identified spaces like Baraza Media, alliance francaise and other meeting venues as 
strategic locations to organize fora and meetings that have the potential to increase 
engagement with different stakeholders.

Challenges

1. Limited funding opportunities  

2. Increase in prices of commodities which has affected food security program.

3. Lack of essential Learning material.

4. Challenges associated with the implementation of CBC.

5. Outbreak of diseases that have affected our goat and chicken projects.
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Financial Information
 
Most of the IVTGF income comes from donations made by local businesses, individuals and 
other partners within our operational counties. The foundation also receives income from school 
fees, sale of merchandise and in kind support.

Donations

Sales of Merchandise

Other Types of Income

Interest Income

90%

6.1%

0.06%

0.01%

Programme Expenses

Administration Expenses

60%

40%

EXPENDITURE

School Fees

0.06%INCOME
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