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MESSAGE FROM THE CHIEF EXECUTIVE OFFICER 

 

2021 has been a great year for us, as an organization, we were able to 
operationalize our first ever costed action plan, and work within defined 
framework and parameters. This indeed has contributed to the kind of results we 
are witnessing as we come to the end of the year. 

At the start of the year, it was certainly unclear how things would turn out. The 
ravaging effect of COVID-19 engrained doubt and fear in many including us. 
However, as time progressed, we witnessed a shift and the year suddenly turned 
out to be one of the most successful one for us. I would say that as an organization, 
we performed beyond our expectations. Like you will read in this report, we 
managed to achieve a number of milestones in our four areas of interventions. 

I am glad to note that disruptions that saw organizations of similar stature close down due to COVID-19 pandemic, 
IVTG and all her project never shut its doors at any point. For example, all our schools remained fully open and 
served all the 800 learners both in the classroom and outside in their other social needs. Similarly, Inua Farm 
experienced immense growth and productivity despite poor rains, while the SACCO and Textile both affirmed their 
position as the ultimate game changers in income generation and sustainability.  

Administratively, 2021 saw us work tireless to build a strong cohesive team that is ready to implement the 
organizational plans, moving forward. Beyond bringing on board new team members and investing in team capacity 
building – now we have a combined team of 59 members spread across our various areas of implementation – we 
successfully managed to create a sense of purpose in each one of them. Deliberate efforts were made to deepen 
our teams’ understanding of who we are, and appreciate the environment in which we operate. 

Moreover, we purposed to have strategic engagements to enhance cohesion. For instance, we conducted a come-
together of our team – engagements which saw tremendous improvement in coordination of the organization from 
top to the lowest level. Further, we went a notch higher to invest in staff welfare, and to ensure that salaries and 
wages were paid on time, statutory deductions were done adequately and members trained on their specific 
benefits. Our desire is continue investing in our team for better service delivery.  

The year also saw us make significant effort in improving organizational brand image and identity. Specifically, all 
our 3 schools underwent a facelift, we rebranded and harmonized our school uniform, we launched our website, 
and enhance visibility via social media. Most importantly, we are now able to conduct online campaigns, and raise 
funds via our various online platforms. 

Although the forthcoming general elections present numerous uncertainties, we look forward to 2022 with 
optimism. We believe that our organization has laid down a formidable foundation and is ready to advance to greater 
heights. 

As I pen off, I want take this opportunity to express sincere gratitude to all those who have in one way or another 
contributed to our success in the ending year. First and foremost, I want to thank our team for their invaluable 
commitment towards our vision and mission. The team has been consistent and persistent with a great sense of 
loyalty. This demonstrated goodwill has played a pivotal role in ensuring that IVTG continues to grow. 

Secondly, I want to recognize and thank parents and community members we serve – by them entrusting their 
children in our hands means a lot. This is a reason enough to motivate us to work even harder. Lastly, I want to thank 
our esteemed partners and well-wishers, you remain a great pillar and fan in the work we do.  

Thank you, and enjoy reading more about our work and impact we are creating in our local communities. 

Happy Holidays!  
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MESSAGE FROM THE ADVISORY BOARD CHAIR 

 

These past twelve months have been a testing time for everyone, particularly those 
who have lost relatives and friends or have struggled with the impacts of COVID-19. 
At IVTG, we have pulled together to support the communities we serve get through 
these challenging times.   

I, therefore, want to thank the entire IVTG team for their hard work and perseverance. 
On behalf of the entire Advisory Board, there simply are no words to convey our 
amazement at your tireless and unending devotion to all those we help and serve 
every day. IVTG is blessed to have you and I want you to know that all of your 
sacrifices, both great and small, have not gone unnoticed. From the top down, you 
have all given much more of yourselves this year than any organization could 
reasonably expect. The Board recognizes and sincerely thank every one of you. 

Secondly, I would like to say ‘thank you’ to all our community of supporters, fundraisers, influencers, and partners. 
You’re the reason why we believe we can reduce disparity between different classes. We work with incredibly 
generous individuals and organizations who choose to support our work. 

In 2021, they grew stronger than ever. Despite the devastating COVID-19 pandemic and its aftermath, our partners 
and supporters stood with us in countless ways – from promoting our work, to encouraging us, to supporting our 
team, to generously giving and or fundraising for us from their friends and networks. Your ingenuity and imagination 
are an inspiration to us all. Asanteni sana! 

As an organization, we continue to rely on generous individual donors to fund all our programs including our daily 
operations. It hasn’t been easy, especially with the COVID-19 pandemic. While we still deeply believe in this approach 
of donor support, our commitment is to keep that original promise that inspires support from passionate donors, 
enthusiastic fundraisers, long-standing partners, and loyal volunteers. 

While the disruption caused by the COVID-19 pandemic has brought many challenges, it has also taught us some 
very important lessons. For instance, (i) the need to connect and build strong linkages with wider audience, both 
locally and abroad; and (ii) how we can emerge from this pandemic stronger, more focused and better positioned 
than ever to deliver on our Purpose. 

As the chair of the Advisory Board, I am proud that IVTG has continued to make the right investments into building 
formidable structures to reflect the face of a modern and progressive organization. It is during this year that IVTG 
was able to fully constitute a new Board following expiry term of the caretaker one. I am also proud to note that in 
an effort to enhance transparency and accountability, IVTG was able to conduct its first ever audit of its financial 
records. During the same year, the organization embarked on a journey to developing its first ever Strategic Plan 
(the process is ongoing). I believe that once the Strategy is finalized, we shall require support of all of us to 
successfully implement it – successful execution of the Strategic Plan should position IVTG as a game-changer – help 
us reinvent the future in new and unexpected ways, while continuing to make a difference for our communities and 
the world. 

I hope you enjoy reading this report, and importantly find a reason to continue working with us to change lives. We 
can’t do it without you! On behalf of the IVTG Advisory Board, I wish you a happy, healthy and prosperous 2022. 

 
Thank you for your continued support,  

 

Chris Ouma  
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ABOUT INUA VILLAGE TO GLOBAL FOUNDATION 

Inua Village to Global Foundation (IVTG) was founded in 2017 as a community-based organization but has since 
transitioned to become a public company limited by guarantee. IVTG works to address various social and economic 
challenges faced by rural communities. As an organization, we believe in community-led initiatives! We therefore 
leverage on various community resources to help alleviate poverty in local communities. We adopt a community-
driven approach of sensitization and awareness creation, and pooling together to conquer poverty. The bottom line 
is to starts with the people. 

Our mission is to enhance opportunities for communities to access quality education by building capacities to 
achieve equitable sustainable development. We believe that by so doing, we can have a world of reduced disparity 
between different classes. 

We work with local communities to make access to quality education a reality for thousands of children. We are 
committed to empowering communities by establishing community-based industries, enhancing agri-business and 
value-added farming to move families to sustainable food security. We are also focused building community-based 
cooperatives to promote financial inclusion, growth, and sustainable development. 

Presently, we have operations in Nairobi, Vihiga and Kakemaga Counties. 

 
 

OUR WORK AT A GLANCE 

IVTG operates three community schools (Furaha Inua Global, Village to Global Achievers & Lucia Global) and has a 
goal of opening 97 new schools across various rural communities in the Western parts of Kenya. The goal of our 
schools is to create platforms where children, parents, and teachers can work together to provide the best quality 
education for underprivileged children.  

The goal of Inua Farm is to ensure that we have enough food to feed children attending our schools, and to empower 
households with skills to enhance their food production capability. To this end, we have set up a poultry farm, kitchen 
gardens, and crop farming. We have also set up food stores in all our schools.  

Inua Textile is involved in the production and supply of school uniforms to all our 3 schools. Through this initiative, 
we are able to give dignity to many children via the affordable clothes we produce. In addition, we create 
employment opportunities to parents and other community members. The project is an alternative source of income 
for the IVTG, as well. 

Inua SACCO is a non-Deposit taking SACCO which allows members to save and access affordable credit. We organize 
parents whose children attend Inua Village Schools, community members around our schools and all the 
Foundation’s staffs into saving groups. The goal is to have a member-based saving and credit cooperative. Presently, 
the SACCO offers loans to members at very low interest rates. 

 
 

2021 THEME 

Our theme for this year’s report is building resilience and moving into the future with optimism. 

 

This report provides an account of IVTG’s impact in the year ending December 31, 2021. 
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2021 AT A GLANCE 

2021 was our most impactful year yet. We accomplished the following:  

 

Reached over 800 underprivileged children with 

quality education; 437 learners placed under 
sponsorship  

24 teachers trained on the new curriculum 
(Competency-based curriculum, CBC) 

1 textbook per desk realized (over 400 textbooks 
mobilized and distributed to learners) 

 

 

Over 220,000 nutritious meals served to learners via 
our feeding program 

School attendance improved to 85% 

Over 3000 families supported with food aid 

Over 70 families/households visited  

 

 
 

 

Produced 1280 kg of maize and 120 kg of beans, over 
120,000 eggs 

1460 pieces of uniforms produced and distributed to 
learners  

 

 

 

250 individuals enrolled into our SACCO  

20 new businesses launched with SACCO support  
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OUR PEOPLE IN NUMBERS  

 

 

 

 

 

 

 

 

 

 

 
In 2021, we added 6 new full-time staff members to our team – more than double the number of new hires in 2020. 
To date, we have a total of 59 team members – this comprise of 29 teaching staff, 19 non-teaching staff and 11 
committee members. Our recent hires are finding the experience of working at IVTG to be a positive one. 

 

Notably, we have more female employees (43) compared to male (16) working with us across our 6 departments. 
As an organization, we are intentional to ensure that we offer more opportunities to women to work with us. We 
continue to focus on providing women with opportunities to develop, progress and reach their full potential. 

In order to build a resilient foundation for the future, we are working to reinforce a positive workplace where our 
people feel empowered and supported in their careers. Ideally, the health, wellbeing and safety of our people 
continues to be a top priority for us. Thus, through our marketing department, we introduced a weekly Keep-Fit-
Initiative – the initiative allows all our team members to engage in physical, emotional and psychological activities 
as a way to improve their wellness and well-being. Besides the Keep-Fit Initiative, our CEO holds one-on-one 
personalized session with each team member to share experiences and get feedback.  

0 5 10 15 20 25 30 35 40
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2021 Accomplishments 

Here is a highlight of accomplishments for the year 2021 

 

1. From our schools  

 
Just like the rest of other school-going children, our learners lost several hours in 2020 due to disruptions caused by 
the Pandemic. Although our ‘teacher-on-bike initiative’ helped our learners continue with learning while at home, it 
didn’t realize much. Thus, it was imperative that we put in place robust plans and embark on an intense time recovery 
program [to recover time lost]. 2021, therefore, saw us move with speed to get children settle down pretty fast to 
continue with their learning – our focus has been more on delivering services to our learners to have them back on 
track. We have endeavored to ensure that our learners receive effective remedial learning and comprehensive 
services to help recover learning losses and improve overall welfare, and that our teachers are prepared and 
supported to meet learners needs.  

Importantly, we continued to strengthen school-community linkages to improve learners’ school attendance. As a 
result, we ensured that the 800 learners were supported to remain in school to learn, and explore their talents. We 
also supported our teachers through training to address learning losses among our learners, and adapt technology 
into their teaching. 

Overall, we witnessed tremendous growth in our educational programs as presented below: 

 

▪ Increase in enrolment: The number of learners served increased from 607 in 2020 to 800 children in 2021 
signifying 24.1% increment. 

▪ Opportunities for girls: More girls (418) attended our schools compared to boys (382). 
▪ Fee collection: We witnessed improvement in school fee collections, partly due to increased sponsorship 

(437 ended the year with sponsorship), and introduction of ‘pay-in-kind’ concept. However, a number of 
parents with unsponsored children still struggled to pay for their fee. 

▪ Sponsorship: Besides the traditional German sponsors, we managed to secure 2 American sponsors. 
▪ Learning materials: We ran a successful ‘one-textbook per desk campaign’ that saw us mobilize over 400 

copies of curriculum and non-curriculum textbooks from well-wishers for the 3 schools. 
▪ Furniture: In effort to ensure comfort of learners and observe social distancing in classrooms, we purchased 

25 additional desks.  
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▪ Infrastructure: We managed to construct 5 additional temporary classrooms (4 at LGS and 1 at VGAS). In 
addition, we installed 2 water tanks at FIGS and LGS. 

▪ Feeding program: All the 800 learners benefitted from our feeding program – over 220,000 nutritious meals 
were served to the learners. Over US$ 50,000 spent in the feeding program. KES. 60 (US$ 0.5) amount it 
costs to feed one child per day. 

▪ We are committed to high-quality services: We managed to train all our teachers [in the 3 schools] on the 
new curriculum (CBC). 

▪ Academic performance: Our grade 8 at Furaha Inua Global School ranked 6th in the zonal examinations. 
▪ As part of future plans for expansion, we secured bank loan from Equity Bank Limited to purchase one acre 

piece of land (at FIGS). 

Scholarship program 

Our scholarship program is meant to help young people from poor backgrounds transition to secondary and post-
secondary education. This year, the scholarship program performed as follows: 

▪ Over US$ 25,000 was disbursed to support education of 35 college and university students, and 53 
secondary school students. 

o 9 new college students onboarded in 2021 
o 18 additional secondary school students 

▪ 3 college students and 11 secondary school students 
under the scholarship program completed their 
studies – some are awaiting to transition to colleges. 

▪ 3 online mentorship and networking sessions were 
held for the college students. 

 

 

 

2. From our farm 

 
Slowly but surely, our farms are becoming a food basket for our ecosystem – the harvests from Inua Farms have 
enabled us to save a lot of resources that were previously used to purchase food. This year Inua Farm managed to 
fortify our food reserves. As a result, we successfully managed to serve over 220,000 nutritious meals to our learners 
leading to improved classroom attendance. Moreover, we were able to give food aid, from our stores, to vulnerable 
families. 

2021 Inua Farm in numbers:  

Poultry project: 
▪ 1040 number of layers in our farm (670 layers bought 

in 2021) 
▪ Daily eggs collection stood at 360 in 2021 
▪ KES. 485,621 – amount raised from general sales of 

poultry products  

Crop farming:  
▪ 1.5-acre piece of land put under food crops (maize and 

beans) 
▪ 120Kg of beans harvested from our farms 



9 | IVTG 2021 Annual Report 

 

▪ 1280Kg of maize produced from the farms 

 
Kitchen garden: 
▪ Kitchen garden with 150 sack gardens set up 
▪ 300 stems of collard (Sukuma wiki) planted 

Dairy farming: 
▪ We initiated plans to start dairy farming and 

managed to accomplish the following: 
erected a structure which is 90% complete; 
dug & completed silage system;  

▪ We managed to purchase 6 goats at FIGS 

Food storage: 
▪ We restocked our food stores with 39 bags of 

maize & 10 bags of beans 
▪ To address issues of food storage, we 

introduced vacuum bags and drums. 

 

 

3. From our community industry 

 
At the beginning of the year, we set out to strengthen our various IGAs – one such endeavor was the Inua Village 
Textile Department. We are glad to report that our efforts to separate the Inua Textile from the Foundation, an 
initiative which was meant to help realize the potential of the community industry by creating a framework that 
would allow the industry to achieve mass production, increase sales while creating real value for the Foundation, 
has been very successful. We not only manage to delink the department from the Foundation but we were also able 
to create a working mechanism that allows the Textile Industry to operate as a limited company. This opens up 
opportunities for growth in the years ahead. 

But even more exciting was exploring and forging relationships between the Foundation and the newly formed Inua 
Village to Global Textile Limited. 



10 | IVTG 2021 Annual Report 

 

 

Other notable achievement during the year included: 

▪ 1460 pieces of clothes produced  
▪ KES. 539,590 raised from sales of the clothes 
▪ Engaging a legal consultant to provide advisory 

on reconstituting the department to become a 
Limited Company. Thus far, we have set up a 
parallel management system (fully functional & 
independent) outside the Foundation, though 
complex, we hope we can build the capacity of 
the team to be involved in running it in the new 
year. 

▪ We continued with the construction work in the 
go-down (the primary facility to house the 
industry) – flooring, blundering, and door 
installations. In addition, we installed sanitation 
& hygiene facility (4-door toilet, water collection 
system, etc.) 

▪ Initiated discussion with area Member of 
Parliament to assist install 3-phase power 
system/electricity that can power the 
production/manufacturing in our industry 

 

 

 

 

4. From our SACCO 

 
Our team has spent substantial amount of time exploring means of anchoring our savings and loaning (SACCO) within 
our program. 2021 saw us invest even more resources to actual this dream. And we are glad to report that in the 
course of this year we gained more clarity on how SACCOs operate – we explored opportunities, assessed options 
for starting small and eventually transforming into a fully-fledged Inua Village to Global Saving and Credit 
Cooperative – we will start operating as an internal savings and credit cooperative, largely mobilizing groups of 
parents inform of table banking.  
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Some of the immediate steps taken and results 
realized to this end: 

▪ 14 groups have been formed  
▪ 258 individuals enrolled as members (85.7% 
active accounts as at December 1, 2021) 
▪ US$ 10,000 raised as savings  
▪ US$ 7500 advanced as loans to members  
▪ 3 unique loan products created to cater for 
member’s needs (e.g., normal loan, homestead 
improvement loans, farming and agriculture-
based loans) – 10 families have benefitted from 
the agriculture-based loans. 
▪ We initiated Medical Fund and partnered 
with 3 health centers – the Fun has so far 
enrolled 114 children 
▪ Over 20 new businesses emerged from our 
SACCO support 
▪ To promote a saving culture among young 
people, we encouraged students on 
scholarships to become members – so far, 10 
students have started saving. 
▪ The SACCO has re-invested some of its 
savings with Vihiga Traders SACCO and Alfred 
Ogwang. 

 

 

Stories of change  

In the course of the year, we have touched many lives in a number of ways: 

From Inua Farm and Food Security Program 

 
The Campaign of An Egg per Child saw 800 children receive a boiled egg at 
least once in a month.  
Inua Village Farming also took charge of the whole plate. While talking to 
children across the three schools we asked them what they liked most about 
the feeding program. One of them, a class three child, said…..’Mayai’ to 
mean eggs. 
 

A boy in class 8 shared how having food at school had been a reason for 
him to attend school every day since at home they hardly had enough food. 
Another child, a class five girl pointed out that at school they got to eat a 
variety of foods like rice and beans, Ugali and vegetable, fruits and Githeri. 
“This is different from home where we feed on the same food most of the 
time.” 
 

This steady, reliable and balanced feeding has ensured over 90% school 
attendance on a daily basis, improved our learner’s health and accelerated 
their learning. 
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From Inua Textile Industry 

One parent confessed that, “My son has been hesitant coming to school 
since he feels he will be laughed at by fellow pupils because his uniform is 
torn. So, I visited the School and we had a discussion with the headteacher 
who informed me that we could get a uniform from the Textile department 
by paying in instalment, monthly. I did that and now my son has a new 
uniform and is very happy.” 

This encourages learners to feel more positive about their school and 
promotes a sense of school spirit that resonates throughout the school year. 
However, in community schools many learners don’t have school uniforms, 
this is because the parents are not able to afford them. 
We are currently working with Inua Textile Industry to produce school 
uniforms for our community schools. 

 

From Inua SACCO is a story of restored hope 

 
“My name is Winfred Ndungwa (a parent to a pupil at 
one of the Inua Village to Global Foundation 
community schools, Soweto slums in Nairobi). Last 
year, Inua Village Sacco visited me (via family 
visit/outreach program). By then I had a small 
vegetable kiosk with a capital of around 500 shillings. 
When Covid came and we had to close, things were 
crippled…….my husband lost his job because he used to 
work in a hotel. My child could not attend school. As 
things got tough, the entire family started to depend on 
this small business I had – it looked like the end of life 
for me.  
 

After the visit by Inua Village Sacco team, I quickly 
enrolled in their empowerment programs. They trained 
me on how to manage my business, focusing on quality 

in order to retain customers, customer care, and keeping my sales record. After several visits to assess my 
progress, they offered to further help me. A few months later, Inua Sacco boosted my business with a loan of 
1500 shillings). With now new skills and a boost in capital, I have now made some strides. I have been able to 
increase my capital from 2000 to 6000 shillings in a span of six months. Now you see new stock like spinach, 
eggs, ripe bananas, and now I make profits of around 600 shillings per day which is good for my family. 
 

I have plans to expand my stock, introduce more items to the business, for example selling Githeri, boiled beans, 
and employ one more person to help me. Inua village Sacco has trained me, I feel I can grow my business now, 
they trained me and they visit me to ensure that my business grows. My family is now happy, and my husband 
has become supportive of this business. 
 

I am very happy with my work; I believe in starting small until additional help comes. Inua Village Sacco work 
inspires me. And I know there are so many ladies out there that they are helping too….” 
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From Inua Schools/Scholarship Program 

 
“My name is Christabel Lusinde, from Kakamega County. I am 26 years old, from a 
family of five… I sat for my KCSE in 2014 but I was unable to join university due to 
lack of tuition fee. My dad, a peasant could not afford to pay for higher education. 
As a family, we struggle to survive. Feeding the family alone is a big problem to an 
extent that my father never prioritized education for me and my siblings. However, 
my heart never ceased working hard to achieve my goal of getting a degree in 
International Relations. Since 2015, I worked from one farm to another farm, 
house work and lastly in a construction site as an unskilled worker, saving money 
to see me through my university education. 
 

It was until 2017 when I met Mr. Zachuas Ogonji and narrated my story to him – 
the 10 minutes conversation changed everything for good. Inua village to Global 
Foundation offered me a scholarship that enabled me to enroll for my Bachelors at 
the Masinde Muliro University of Science and Technology to pursue my degree. 
Though I had several struggles at a personal level to deal with e.g. to take care of 
my son's needs, I vowed to focus and thrive beyond that. 
 

 I now own a grocery store where I sell on part-time to raise school fees for my son. 
I am happy to have completed my education with the help of Inua Village to the Global Foundation. To many 
young girls and boys, we share many struggles in common but your consistency, determination matters. Stay 
focused.” 
 

 

 

Challenges we faced in 2021 

 
Broadly, in 2021 we faced challenges ranging from administrative and structural deficiency to dependency on 
sponsorships to poverty in the Communities, to instability in families, to those resulting policy and overall operating 
environment. 

COVID-19 was definitely the biggest challenge this year. Unlike in 2020 when there was mainly panic on what we 
would expect with the global outbreak, this year we witnessed stakeholder lethargy. This had a significant effect on 
how people responded to our call for support. Secondly, COVID-19 and the subsequent curfews, travel restrictions 
and limited gatherings resulted in difficulties that affected our annual calendar – we had to cancel and or suspend a 
number of critical events. This in effect had far reaching effect on our visibility and overall performance. 

 

Lessons we learnt in 2021 

1. Even as we continued to intervene in the communities, focusing not just on the school going children but 
on the entire family we realized that poverty is wide, complex and multi-layered. We believe that by 
focusing on improving access to quality education we can reduce poverty within families and the larger 
society. Moving forward, we need to adequately address issues relating to hunger by empowering parents 
through meaningful work and providing avenues to access cheap and affordable credit. 

2. Our second lesson stems from one of our core values, i.e., ‘Reliability’ with a team of almost 53 people 
having everyone to be at a place where they can be relied on whether it’s by the management, children, 
community members or our partners is something that will need every day investment. While we invested 
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significantly in team building, growing individual team members to a level of becoming reliable more needs 
to be done.  

3. Beyond engaging government agencies as service providers, we learned that identifying allies in 
government would be an important tool that would reduce the need to engage a whole system. While 
government is a complex system, in it and in every place, there are people willing to listen, help and support. 

4. Although individual sponsors are limited, they remain an important niche for early funding and support. 
Thus, moving towards we need to diversify funding sources to help us experience the needed growth. We 
acknowledge the role of experts/professionals who can help us explore alternative funding sources. 

5. The prolonged drought followed by flooding affected agricultural productivity leading to increase in 
commodity/ food prices consequently impacting on our budget for our school feeding program. Similarly, 
parents who rely on farming to pay for education of their children were also affected – those who were 
hard hit could not pay for basic learning requirements. 

 

2021 partnership highlights  

In 2021, our efforts to foster partnerships and collaborations were meant to help us expand our programs, 
empowering school children and local communities. As a result, we; 

▪ Enhanced our engagement with County and National government agencies:  
o Partnership with Vihiga County Government, Department of Youth and Gender offered us a great 

platform to showcase our work. 
o Partnership with the National Government (Emuhaya Constituency Fund and the Office of the area 

Member of Parliament), and successful engagement with the Ministry of Education in Likuyani and 
Emuhaya Sub-Counties. Further, our collaboration with public and private schools saw us receive 
textbooks donations, a nod to be using their sports ground. 

▪ Partnered with Equity Bank Limited, Luanda Branch who are our principal banker – they assisted via bank 
loan acquire a piece of land in Namunyiri for our project expansion. 

▪ Deepened our engagement with various community members include the local administration to enhance 
service delivery and well-being of beneficiaries. 

 

Opportunities for collaboration 

Our platform offers numerous opportunities for you to collaborate with us and push our work forward. You can; 

▪ Volunteer your time at our schools and or in any of our four initiatives 
▪ Sponsor a child  
▪ Donate to support vulnerable families  
▪ Support purchase of learning materials 
▪ Support infrastructure development – contribute towards construction of a classroom, etc. 
▪ Partner with us to scale up our tailoring services – we need capital to expand the textile industry  
▪ Support our agribusiness initiatives  

 

Financials  

This year we invested significant resources and time in operationalizing our accountability mechanisms especially to 
donors, supporters and all our stakeholders. We continued to improve on our financial records and focused heavily 
on implementing our Finance policy document. At the beginning of the year, the Finance Department set out to 
conduct annual audit We are glad to report that the first ever auditing for IVTG financial records was a great success. 
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The recommendations of the audit report which was adopted on 24th April 2021 has served to strengthen our 
internal accountability and resource utilization mechanisms. As a result, we have been able to align our accounting 
procedures and accounts to reflect some of the recommendations.  

Thanks to the hard work and generosity of so many, 2021 was our most impactful year yet. We were able to raise 
more money – although we fell short of our target, we got a lot more done, and changed more lives than ever before. 
At the beginning of the year IVTG set to mobilize KES. 35,000,000.00. However, we only managed to mobilize KES. 
21,363,942.88 from donors, school fees collections and other income generating activities. 

Total revenue: 

▪ In 2021, we were able to raise KES. 21,363,942.88 
o KES. 20,006,687.27 from donations 
o KES. 11,565.61 earned from interests  
o KES. 539,590.00 from textile industry 
o KES. 812,100.00 from Inua farm 

 

▪ During the year, we spent the income earned as follows: 

Expenses  Amount (KES)  % 
Salaries and wages 5,549,993.00  27.3 
School feeding program 3,573,397.00  18.0 
Schools Infrastructure 2,924,720.00  14.7 
Scholarship program 2,212,141.00  11.1 
Family support program 1,906,454.00  9.6 
Office expenses    911,018.00  4.6 
Inua Farm expenses    785,925.00  4.0 
Monitoring & evaluation    589,344.00  3.0 
Occupancy/rent    434,200.00  2.2 
Indirect costs     301,493.60  1.5 
Professional fee    266,140.00  1.3 
Inua Textile expenses    256,100.00  1.3 
Organizational development & capacity building     218,050.00  1.1 
IVTG Catering expenses    212,777.00  1.1 
Repair & Maintenance    181,030.00  0.9 
Medical expense  27,800.00  0.1 

 

Where money came from

Donation from Furaha e.V Donation from Wellwisher

School Fees Income Textile Income

Farm Income (Sale of eggs) Income from other sources

Equity Bank Loan
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Other accomplishments worth celebrating include: 

▪ Budgeting: Our budgeting committee has been proactive to deliberating ways and means on how to allocate 
resources in ways that would advance the agenda and priorities of the organization. To this end, each of 
the four interventions are gradually gaining clarity in terms of their revenue streams and expenditure. 

▪ Expanding revenue streams: For instance, we managed to enhance fee collection, and fund collection at 
the Inua Textile Industry (we earn from training, cloth/uniform making & repairs, and sale of different types 
of fabrics). 

▪ Financial reporting: Inua Village SACCO has managed to put in place independent financial systems that 
track its performance. 

 

Our plans for 2022 

Delivering high-quality work is at the heart of everything we do at IVTG. Thus, as we look into the new year (2022) 
our focus is to continue strengthening organizational systems and addressing structural deficiencies to ensure quality 
service delivery to all the people we serve.  

Specifically, we want to: 

▪ separate the organization into 3 distinct administrative areas, i.e., Inua Village Foundation, Inua Village 
Textile Industry, and Inua Village Savings and Credit Cooperatives – each of these will be headed by a 
director.  

▪ re-align our team structures to take distinct and unique needs of the above 3 components, for instance, 
align our team and organizational structure by strengthening the management committee, expanding the 
roles of the administration council and redefining the role played by the advisory board. This alignment 
together with the continued internal capacity development effort will play a significant role in addresses 
the systemic challenges we witnessed this year. 

▪ reinforce the role played by independent professionals. We recognize the role experts and professionals 
have played and will continue to play. This is why we have set up significant resources to ensure we have 
their increased inputs. 

▪ pursue partnerships that will help us complete administration cum classroom block at Village to Global 
Achievers School,  

5,549,993.00 

3,573,397.00 

2,924,720.00 

2,212,141.00 

1,906,454.00 

911,018.00 

785,925.00 

589,344.00 

434,200.00 

301,493.60 

266,140.00 

256,100.00 

218,050.00 

212,777.00 

181,030.00 

27,800.00 

 -  2,000,000.00  4,000,000.00  6,000,000.00

Salaries and wages

School feeding program

 Schools Infrastructure

Scholarship program

Family support program

Office expenses

Inua Farm expenses

Monitoring & evaluation

Occupancy/rent expense

In direct costs

Professional fee

Inua Textile expenses

Organizational development & capacity building

IVTG Catering expenses

Repair & Maintanance

Medical expense

2021 expensses
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▪ Strengthen and expand resource mobilization efforts – set up fundraising committee; strengthening our 
social media presence and brand visibility; strengthen internal accountability mechanisms; train fundraising 
committee on resource mobilization and proposal writing; develop partnership and donor engagement 
framework; etc. 

Other plans for 2022 include: 

2022 plans for the Inua schools 

▪ Increase enrolment of learners to atleast 1010 by end of 2022 
▪ Increase sponsorships from the current 437 to 700 
▪ Improve local collections fees from schools (attain 100% efficiency). 
▪ Enhance mobilization of textbooks to over 1000 copies (move towards one-textbook per child  
▪ Enhance outreach by ensuring that families are visited two times a year 
▪ improve facilities and ensure each school has more class room space 
▪ Completion of registration process and compliances in three schools 
▪ Increase the number of college scholarship from the current 35 to 100 
▪ Increase the number of secondary scholarships to 100 from the current 42 

▪ Introduce mentorship and networking opportunities to the students. 
▪ Purchase the land on which Furaha Inua Global School is built and acquiring land for our Soweto Slums 

schools. 

 
2022 plans for the Inua Farm 

▪ Scale kitchen gardens (Set up at least 5 kitchen gardens in VTGAS and FIGS) 
▪ Train more on organic farming and deepen value added farming  
▪ Expand our poultry project towards the 3000 layers mark and introduce 1800 improved Kienyeji birds. 
▪ Buying of dairy of 2 dairy cows in VTGAS. 
▪ Facilitate training on kitchen gardens for 5 families working together with the SACCO  
▪ Facilitate and sustain feeding program in all our centers. 

▪ Set up Inua Farm shop to manage and sale surplus. 
 

2022 plans for the Inua Textile 
▪ Shift to the New Premises 
▪ Purchase of machines and other necessary equipment 
▪ Grow the Textile Industry – delink the functions, hire more staffs and intensify our marketing campaigns. 

Further, seek partnerships in areas of training across 13 to 15 departments that will anchor Inua Village 
Textile Industry. 

 
2022 plans for the Inua SACCO 

▪ Register the SACCO with department of Cooperatives as a non-deposit taking SACCO 
▪ Mobilize 4million shillings and start-up capital for the SACCO 
▪ Mobilize 110 members who have subscribed to minimum share capital requirement 

▪ Clear and transition the SACCO from old regime to new regime 
▪ Intensify efforts on how Inua SACCO serves families and communities to access credit and grow their 

wealth going forward. 

 
Moving into the new year, our focus is to look for ways both to enhance the quality of our work and to meet and 
exceed the expectations of our stakeholders.  

We anticipate a continued acceleration mostly be driven by implementation of expansive infrastructure 
development projects across the schools and for the textile industry. We hope that significant investment we have 
made within and around our projects over the past three years to begin paying back and to spring us beyond 2022. 
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Our partners  

  
 

Our contacts  

 
For more information, feel free to reach us via the following contacts. You can also learn more from our website. 
Don’t forget to visit our social media platforms and connect. 

Website: www.villagetoglobal.org 
Email: donate@villagetoglobal.org 

Telephone: 0101030323 
Facebook: https://web.facebook.com/villagetoglobalfoundation 
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